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Course Learning/Performance Objectives followed by its
enabling learning objectives on separate lines if specified.

1

Given descriptions of roles and responsibilities, recognize the difference between the Program Integrator and Support Program Integrator.
Identify the roles, responsibilities and requirements of a Program Integrator.
Identify the roles, responsibilities and requirements of a Support Program Integrator.

2

Evaluate major program support contractual requirements in accordance with applicable DCMA policies.
Determine if DCMA's policy for Contract Receipt and Review (CRR) requirements are met, identifying any deficiencies.
Identify the Major Program Support (MPS) policy reporting requirements for contracts with Earned Value Management (EVM).
Determine when a Memorandum of Agreement (MOA) is necessary for contracts with Earned Value Management System (EVMS) clauses.
Recognize the requirements and process for issuing a delegation to the cognizant DCMA Contract Management Office (CMO) over a major subcontractor.
Identify the elements of a Program Support Plan (PSP) that are essential in developing a Program Assessment Report (PAR).

3

Analyze results from the Earned Value Management System (EVMS) data to develop cost and schedule forecasts.
Recall the basic parameters and financial terms used in Earned Value Management (EVM); the components of the Performance Measurement Baseline
(PMB) used to establish the scope, schedule, and budget for a program; and the measuring or interpretation of EVM variances, indices, measures, and
estimates
Identify contractor data sources used to perform Earned Value Management (EVM) analysis.
Analyze cost data and incorporate functional inputs to develop an Estimate at Completion (EACDCMA).
Perform critical path analysis with Baseline Execution Index (BEI) and incorporate functional inputs an Estimated Completion Date (ECDDCMA).

4

Evaluate a Program Assessment Report (PAR) with integrated assessment, functional inputs, and predictive analysis to determine compliance with
DCMA policy.
Identify the characteristics of a well-assembled Program Assessment Report (PAR) and its importance to the Office of the Secretary of Defense (OSD).
Determine data traceability between the Contract Performance Assessment (CPA), Management Assessment (MA), and Production Assessment (PA).

5

Identify the actions completed by the functional specialists and the Program Management Office (PMO) prior to the finalization and submission of the
monthly Program Assessment Report (PAR).
Given a series of reports in a leadership scenario, illustrate how to effectively lead a Program Support Team (PST) and Support Program Support Team
(SPST) by providing an integrated and independent monthly assessment and brief to internal and external stakeholders on contractual health.
Recognize how an effective leader adapts to situational requirements.
Identify best practices and red flags (warning signs) associated with Program Assessment Reports (PARs).
In a simulated environment, effectively communicate assessment conclusions to functional teammates, the contractor, the customer, the Contract
Management Office (CMO), and the DCMA Senior Leadership (SL).
Identify steps in the Program Assessment Report (PAR) and Defense Acquisition Executive Summary (DAES) review cycle.
Demonstrate how to brief the CMO Commander/Director on DCMA’s independent assessment of contract health.
Identify the differences between the briefing of the Contract Management Office (CMO) Commander and the briefing to DCMA Senior Leadership Team
(SLT).
Recognize how a good assessment ensures DCMA Ssenior Leadership (SL) success while briefing the Office of Secretary of Defense (OSD) to facilitate
contractual decision making.
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